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A Note on 2022 Trainings
and Data Collection

* OUHSC's CE-CERT Training Program conducted a total of 27
trainings and informational sessions in 2023
e 12 full-day (6-hour trainings)
o 4 with follow-on consultation calls
e 3, 3-hour introductory trainings
e 2 4-hour supervisor’s trainings
e 10 were 0.5-hour - 2-hour informational sessions/workshops
+ Survey feedback was collected from a total of 418 training
participants
e Survey results were not collected after every training
e Not all training participants completed a survey

**See Appendix A for complete list of sites trained and type of training conducted.



e
Who We Trained

Frontline Staff
8.1%

“This was a great training!! | enjoyed it very
much and it was very informational to help
me in my everyday life. At work and in my
personal life! | wish my other [colleagues]
would have been able to attend because they

Advocate would have learned so much to help them
7.7% with their wellness!! Thank you, ladies, so
much. I truly enjoyed every
I—egal minute of this!”
0.2%

Mental Health Provider

0,
Child Welfare/Social Services S0.7%

14.1%

e Mental Health Provider = 212
Administrator/Leadership e Health Care Provider = 8

12.9% e Administrator/Leadership = 54

e Child Welfare/Social Services = 59
e Law Enforcement =2

@ Legal=1

e Advocate = 32

e Frontline Staff = 34

e Other/Unspecified =16

“Great training. Learned new
techniques on managing stress,
allowing myself to feel my emotions
and to be ok with not being ok. I will
definitely practice daily the skills
learned in Experiential Engagement &
Decreasing Rumination.”




“Life changing. So grateful for this
training and this wonderful model!”

Where We’ve Trained

|| site of an agency
training (2022)

B Site of an agency
training (2023)

} = Siteofa agency

training (2022 and

2023)

*19 of the 2023 trainings were conducted in the state of Oklahoma.




Pl h ise of th
SAT I S FACTI O N ease rate the expe;::seezt:rse:

Adequate

4.3%

We evaluated participants' level of High
satisfaction and perceptions of the quality of 17.3%
the training. Overall, participant feedback was
exceptionally positive.

Nearly all (96.6%)

(o) participants reported the
7 /o training met their

expectations.

Excellent
77.4%

trainer expertise as high or of new information provided?
excellent.

9 5 0/ 95% (394/416) rated How satisfied were you with the amount
©

Neutral
6.5%

“Instructors were incredible.” ]

93% (388/418) reported

@ high satisfaction with the
o A Lot
amount of new

27.8%

information.

Very Much

65.1%

“This training was one of the best
trainings | have ever attended.”




FEASIBILITY

We also evaluated feasibility; specifically, how relevant, practical, and valuable participants felt the
CE-CERT content was to their work. Additionally, we asked participants to rate their degree of
comfort using CE-CERT skills within their work. Overall, participants reported that the wellness skills
taught were highly valuable, relevant, and practical for their setting.

“...I feel like we got a renewed sense of

purpose and appreciation for the work we
do. Thank you!”

96% | 93%

Rated the Rated the
training as highly CE-CERT skills as
relevant to their being very

95% | 91%

Rated the Rated
CE-CERT skills as themselves

being very as very
valuable/helpful [§ comfortable with

to them. using
CE-CERT

work. practical for use
throughout their
workday.

principles in
their work.

“This model promotes necessary, helpful, | «0estion-specific pie charts are presented
and practical skills that can be easily ? P P P

integroted into work.” on the following page.




How relevant was the CE-CERT
training to you and your work?

Neutral
2.9%

A Lot
22.5%

Very Much
73.7%

How valuable (helpful to you)
are the CE-CERT skills?

Neutral
3.1%

A Lot
25.9%

Very Much
68.8%

How practical are the CE-CERT

skills for use within your

workday? Neutral
5.5%

A Lot
27.3%

Very Much
65.9%

How comfortable are you using
the CE-CERT principles in your
work?

Neutral
7.4%

A Lot
30.7%

Very Much
60.2%




ANALYSIS OF QUALITATIVE RESPONSES

We sought qualitative feedback to better understand how the training was received and any information that may
guide further agency consultation and support. Participants were asked, “Please share your thoughts about
training on this wellness model.” All comments were first divided into one of three possible categories (i.e.,
generally positive comments, neutral comments, constructive comments). Representative comments for each
category are displayed in the table below. Notably, not all participants who submitted survey responses provided
qualitative feedback. Blank responses and responses denoted as N/A were removed (i.e., 38 total), resulting in a
total number of 380 qualitative responses. Representative comments for each category are also displayed below.

Representative Comments:

POSITIVE NEUTRAL CONSTRUCTIVE

Comments by Overall
Type

Constructive

6.6% e “It'sagreatidea, so e "Thanks!" e "Offering supervision CEUs
thankful my supervisor | - would be awesome.”
went through the full day * "Thank you e “Consider having fewer in
training to help support » “Was a different each breakout group. We
this in our agency.” way than | had had one person not able to

e “l loved it! Sometimes you thought about sha}rg ea,ch time. Great

take it for granted that you BTG training.’
need to step away and ) i : e “Asasupervisor, | do worry
breathe, or feel guilty to * “lamaperson in or wonder how freely my
do so. It was rewarding to long-term recovery staff talked with me here. |
know that it's part of my and we are taught felt less comfortable to
job andit's needed and these things. Let go. answer when my senior

director entered. Perhaps
a training for supervisors -
and a training for non-
supervisors.”

rewarded. :-)”
e “This was the best training

Positive on wellness, | love it.”
87.6%

Feel the feels. It’s
too heavy to hold.”




ANALYSIS OF QUALITATIVE RESPONSES
To better understand the quality of =34

the feedback, comments were TRAINING -

grouped by theme. The three most

commonly observed themes were:

(1) Need/ request for ongoing n = 85
support/ training/desire to learn

more skills (2) Quality of trainers,

level of engagement, and the _
interactive nature of training, and (3) rEPAUL, AR n =152
Feasibility (applicability/ utility/

practicality/helpfulness) of

information presented. Notably, not “I very much enjoyed learning about the

all comments fit into one of these

model. It encapsulated my experiences and
gave me practical solutions. It also reminded to

three themes. Additionally, some re-engage with practices | have used in the past
Comments 'ﬂt |nto more than one to improve my overall We"being. I loved that the
theme and are reflected in the count presentation validated my C”"e."t.feelmgs
about my job and gave me permission to be
for each theme they represent. imperfect myself. | felt safe in the training
*Representative comments for each environment and am grateful for the

category are displayed on the pages insights | gained.”

that follow.




QUALITATIVETHEME # 1

NEED/REQUEST FOR ONGOING SUPPORT/TRAINING/DESIRE TO LEARN MORE SKILLS

“It was a fantastic
training and very
insightfull! The
presenters were
fantastic!! | would love
for this to be offered
more often!!”

“l really appreciate this
training. | believe it will be
helpful to me, | just need to
get some things put in place
and practice. | feel like this
should be a training that
should be mandatory for
averyone yearly!"

“This was great, should
be included in everyone's
onboarding trainings.”

“Excellent training
which is also much
needed at leadership
level.”

“Training was well done!

I would love more
information regarding
how to implement on an
agency wide level.”

“This model has helped
me the most in my
position! Everyone

should take this course if
they are in the helping
field in any way.”

“This would be so

helpful for an agency
wide educational

presentation or
training.”




.
QUALITATIVE THEME #2

QUALITY OF TRAINERS, LEVEL OF ENGAGEMENT, AND INTERACTIVE NATURE OF TRAINING

“Ashley and Amanda were “It is always a “Oh my goodness. | have been to several trainings with these people and | always

very affirming and provided . forget how positive the language is that they use. 5o supportive and nice reframing.
an engaging presentation.” pleasure having such Every time | go, | learn something new. | would come to trainings on other subject

enthusiastic trainers.” matter put on by them. The whole experience is really replenishing.”

“Thank you so much for your timel! It was such a powerful and “I enjoyed the training-really appreciate that we had hourly movement
refreshing training and it really gave me encouragement as a young breaks to reinforce the content. | do a lot of reflective supervision and was
newcomer in the field. | am so grateful for people who care as much as excited to learn about CE-CERT and how the two are complimentary. The
you ladies do about our wellbeing in this kind of work!” presenters were engaging and kngwfedggﬂb.ie_"'

“Loved this training sooooo much. You are both “Both presenters were very engaging, and it helped the training fly by. Also, the frequent
incredible trainers and so engaging! Thank you for breaks to get up and move (every hour) most definitely helped me stay focused in the moment.
sharing your knowledge and expertise!” I didn’t find myself watching the clock waiting for the next break, but instead | would be

surprised it was time for a break again already.”

“The presenters were very “Training was engaging and the trainers “You guys are so fun and I'm thankful to have

personable and seemed to worked together well, which helped make

5 experienced the content today!”
truly care. the training good.” pe y

“This seminar training was very informative and well- “I really like their presentation. The presenters were very informative and
executed. The trainers (Elizabeth & Ashley) were extremely gave the watchers multiple breaks to return back to the training with a
engaging, fun & they made session so enjoyable. Will look refreshed mindset. | enjoyed the breakout rooms where we interacted with

forward to more trainings from them.” others and shared our thoughts about the questions chosen. Thank so much!
Hope to see you again!”




QUALITATIVE THEME #3

FEASIBILITY - APPLICABILITY/UTILITY/PRACTICALITY/HELPFULNESS OF CONTENT

‘g;i! ] found the content relevant to my everyday work and it was presented in a way that was easily digestible. Presenters were great!"
o= “I thought it was a wonderful, engaging training that | can bring back to my agency for real life use.”

“Prasentation was very well organired and interactive. | learned many valuable tools to implement in the
workplace and even in daily life.”

“This training was very helpful. The information was easy to understand and it actually fits into the work we do. Awesome.
Thank you both. Our presenters were engaging, fun and informative!!™

Thiz was so well presented

| am very grateful for the opportunity to participate in this training, it allowed me to feel seen and heard.
What we learned is valuable and very needed.”

“I think it is very helpful for providers, and would also be helpful for all people working with children with

‘g_;:,? “Great training! Very helpful in giving skills on how to deal with burnout that’s not self-care. Actually gets to the root of the problem.”
‘?:? *“I appreciated that you provided practical exercises and didn't just talk about "self-care’ and taking time for ourselves."

@ *“I loved this training so0 much and took away from this training so many skills to implement in my own daily practice
to make my work more sustainable for me.™

< T
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STANDOW COMMENTS

“I really enjoyed the training, it was engaging! You “l loved the training, all the information was
both are captivating speakers. Shared stories are interesting and kept my attention. I loved the
very impactful. Informative, including the quotes throughout the training. | feel like everyone
background psychology (studies etc.) in a concise that is in the business of helping people every day
manner to lay foundation was the perfect amount should take this training. This training helped me
of information. | enjoyed all the surveys and the think more about my reactions and thoughts every
quotations! Great mix of media utilized. | would day while doing the job I do.”
have enjoyed more time discussing the micro-
interventions and/or resources to find more ideas. |
really like the favorite pics album idea! Thank you
so much.”

o=

-d

'O

',"'"The trainers were engaging and informative.
',’ I loved the use of humor and storytelling
!  throughout the training. The reflection panels
were a great way to have shared participation
(so smart to use the randomization tool)! | look
forward to the follow-up leadership consultation.
I am very interested in hearing ways that other
programs (if possible), implement these tools as
. well... Thank you for being present with us, being ,
“Very refreshing. Loved so engaging, and giving us some great tools!” "
that it's about building s g “This was exactly what
true resiliency instead we needed. It will help to

of toxic positivity.” sustain us in our work.”

~‘--




FUTURE DIRECTIONS

All 2024 standard foundations trainings will include a greater
emphasis on diversity, equity, and inclusion. Each of the CE-
CERT domains will further include content related to cultural
congruency and serve to increase our program’s goal of
promoting and holding space for related conversations.
Further, our post-training evaluation process now includes
guestions requesting feedback regarding incorporation of
these important considerations.




APPENDIX A

DATE PARTICIPANTS TRAINING TYPE MODALITY TRAINERS
Febaruary 2,2023 Mental Health Professionals 3-hour Intro Virtual Amanda Mitten, Susan Schmidt
February 21,2023 Multidisciplinary Audience 6-hour w/ consultation In Person Susan Schmidt, Amanda Mitten, Ashley Galsky
February 22,2023 Multidisciplinary Audience 1.5-hour workshop In Person Amanda Mitten, Ashley Galsky
February 22,2023 Multidisciplinary Audience 1.5-hour workshop In Person Amanda Mitten, Ashley Galsky
March 23,2023 Multidisciplinary Audience 6-hour Intro In Person Elizabeth Risch, Ashley Galsky

March 30, 2023

Multidisciplinary Audience

6-hour w/ consultation

In Person (Virginia)

Amanda Mitten, Ashley Galsky

April 5, 2023 Multidisciplinary Audience 6-hour w/ consultation In Person Elizabeth Risch, Amanda Mitten, Susan Schmidt
April 6,2023 Multidisciplinary Audience 1.5-hour workshop In Person Amanda Mitten, Ashley Galsky
April 19, 2023 Multidisciplinary Audience 1.5-hour workshop In Person (Tulsa) Ashley Galsky
May 1, 2023 Multidisciplinary Audience 6-hour Intro Virtual Amanda Mitten, Ashley Galsky
May 4, 2023 Mental Health Professionals 3-hour Intro Virtual Elizabeth Risch, Amanda Mitten
May 5, 2023 Child Wellfare 6-hour Intro In Person Amanda Mitten
May 16, 2023 Multidisciplinary Audience 6-hour Intro In Person Elizabeth Risch, Ashley Galsky
June 1, 2023 Child Wellfare 1-hour informational In Person Amanda Mitten
June 29-30, 2023 Multidisciplinary Audience 6-hour Intro Virtual Amanda Mitten, Ashley Galsky
July 12,2023 Child Wellfare 1.5-hour workshop In Person Amanda Mitten
July 29,2023 Multidisciplinary Audience |2-hour Conference Presentation In Person Ashley Galsky
August 29, 2023 Multidisciplinary Trainees 0.5-hour Informational In Person Ashley Galsky
September 7, 2023 Multidisciplinary Audience 6-hour w/ calls In Person Elizabeth Risch, Ashley Galsky
September 11, 2023 Psychiatrists 1-hour informational Hybrid Ashley Galsky
September 18, 2023 Multidisciplinary Audience 4-hour supervisor's training Virtual Elizabeth Risch, Ashley Galsky
September 19, 2023 Multidisciplinary Audience 6-hour Intro Virtual Elizabeth Risch, Amanda Mitten, Ashley Galsky
September 26-27, 2023 Multidisciplinary Audience 6-hour Intro Virtual Amanda Mitten, Ashley Galsky
September 28,2023 Mental Health Professionals 3-hour Intro Virtual Amanda Mitten, Ashley Galsky
October 10,2023 Multidisciplinary Audience 4-hour supervisor's training Virtual Ashley Galsky
November 7,2023 Psychology Trainees 1-hour informational In-Person Ashley Galsky
November 30, 2023 Multidisciplinary Audience 6-hour Intro Virtual Amanda Mitten, Ashley Galsky




